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2. CORPORATE STRUCTURE
A SHAREHOLDERS
A ORGANOGRAM

A
A FACILITIES
A EMPLOYEES
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SHAREHOLDERS
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€EMBRAER EADS
70% 30%
| | »
EMPORDEF

EMPRESA PORTUGUESA DE DEFESA (SGPS), 5.4,

Alrh0|d|ng (100% Portuguese Governmen)
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ORGANOGRAM
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President

& CEO

Almir Borges
Quality & Development Government
Engineering Relations
Mario A. Santos Saul Pascoal
Aerostructures MRO Services Finance &
Business Unit Business Unit Administration

Paulo Couto Mario Lobato de Faria Ladislau Cid
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FACILITIES

Total Area: 400.000 m?2

@» MRO Services (Aviation)
@ MRO Services (Engines & Components)

@ Aerostructures
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2.000

1.600

1.200

Qty

800

400

2005 2006 2007 2008 2009 2010

OGMA Listral
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3. BUSINESS PORTFOLIO
A GLOBAL FOOTPRINT

A BUSINESS UNITS
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GLOBAL FOOTPRINT
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Europe & CIS

MRO and
Aerostructfur esos

North America

Engine MRO

Asia-Pacific

Defense Aviation
and Engine MRO

South America

Defense Aviation MRO
and Aerostructures

Africa &
Middle East

Defense and Executive
Aviation MRO
. OGMAG6s Customer s
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BUSINESS UNITS

ADefense Aviation
AMetallic & Composite Structures

ACommercial & Executive Aviation
AComposite Parts Manufacturing

AEngines & Components
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BUSINESS UNITS
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MRO SERVICES Defense / Commercial & Executive
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Major Capabilities

A Field Maintenance
AHeavy Maintenance
AEngine & Component Maintenance
A Modifications & Upgrades
A Other Services
AEngineering Support
AFull Fleet Management
ACAMO Services

A Supplemental Type Certificates



